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Abstract: The purpose of this study is to investigate how cluster-based strategies might improve 

national branding, particularly in the travel industry. It investigates the ways in which clusters, as 

cooperative networks of related businesses, might promote innovation, create unified brand identi-

ties, and enhance regional economic stability. Effectively implementing such initiatives to meet re-

gional and national tourist objectives is noticeably lacking. With a focus on resource integration, 

innovation, and stakeholder collaboration, the study creates an algorithm for establishing tourism 

clusters through logical analysis and synthesis. By utilizing their combined capabilities, well-struc-

tured clusters considerably improve competitiveness and regional economic vitality, according to 

the results. In order to optimize cluster efficacy, our findings emphasize the significance of strategic 

government and private sector cooperation. They also provide policy frameworks and investment 

methods to support sustainable tourism-driven economic growth. 

Keywords: tourist cluster, goals of the tourist cluster, subjects of the cluster, tourism industry, 

suppliers, destination, services 

1. Introduction 

All over the world, the tourism sector is one of the areas of the service sector that has 

the fastest development indicators. The development of Regions is achieved on the basis 

of supporting the activities of tourist destinations in ensuring the stability of the tourism 

sector, as well as the assessment and application of methods for improving this system by 

the state. The revitalization of the economy is achieved by attracting investments in order 

to eliminate the eye-catching shortcomings in the development of individual regions of 

our country. Thanks to this, the population is employed, the environment of local 

industries and entrepreneurship is improved. 

Since tourism is one of the largest sectors of the economy with high income and rapid 

development, it is necessary to strengthen attention to it, organize travel, be able to show 

the existing tourist potential, provide assistance in establishing all the necessary 

infrastructure for tourism, regulate the activities of tourist organizations, study the scope 

and types of activities of enterprises managing tourist areas. According to the results of 

the study, the formation of regional tourism clusters can be considered as a means of 

marketing management of domestic development, but successful clustering of regional 

tourism is possible only when there are national and regional strategies, including national 

and regional strategies for the development of Tourism. Analysis of thematic literature. 

The founders of the cluster approach are A. Marshall and B. S. The Yastremskys introduced 
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a cluster system in order to increase competitiveness in the regions. Harvard Business 

School professor Michael Porter, with a particular focus on the cluster system, put forward 

the idea that – “the competitiveness of a country should be considered not its individual 

firms, but clusters – the international competitiveness of associations of firms in different 

fields, and this will increase the ability of clusters to effectively use internal resources”.  

A. Yu.“Clusters are an important factor in attracting buyers and increasing the 

competitiveness of the tourism industry, and the cooperation of firms and organizations 

organizing the recreation of tourists and their exit to travel around the country in the 

economic tourist distention forms the main basis of the tourist cluster”. 

For the formation of the cluster as a vital, active, effective structure, professor M. P. 

Voynareko believes that five conditions must be met: 

1) initiative - the action of entrepreneurs, representatives who have the opportunity 

to prove the superiority of the cluster in the state and public organization, 

initiative of educational institutions, prudent, in the means of their own ability and 

knowledge; 

2) innovations - the organization, management, financing of production and the use 

of new technologies capable of creating new opportunities in a competitive 

environment; 

3) information - the creation of open and free websites and information resources 

that ensure the priority in providing and selling products to the market, attracting 

competent labor forces; 

4) integration - Organization of cooperation of firms in the sphere and area using 

technologies in the support of public bodies science; 

5) interest is the main condition for the activities of entrepreneurs or public 

structures, ensuring the actions of cluster participants on the path to profit. 

 

 

2. Methodology 

Logical thinking, analysis and synthesis, induction and deduction methods are 

widely used in solving the tasks of marketing management and tourism development 

through the cluster instrument. 

 

 

3. Analysis and Results 

The algorithm for the formation of the proposed tourism cluster, which can be used 

by state and Municipal Employees, the scientific community, entrepreneurs engaged in 

the research and development of tourism in the process of developing tourist clusters. The 

main task is to establish the basis for the development of the most optimal areas for the 

development of the tourism cluster, which consists in diagnosing the level and potential 

of God in terms of tourism activities. Relying on the above points, the leading positions 

are occupied by large tour operator firms that export their services outside the country 

when creating tourist clusters. 

Currently, there are many enterprises that are designed to provide the lowest level 

of service catering, transport tourists, services related to them. All these enterprises are 

known by the general business environment. Note that within their framework, it is 

necessary to carry out the work of the administrative regulation of labor resources, 

technologies, the tax system by the state, which is necessary for the functioning of the 

tourist cluster. Today, the practice of organizing the cooperation of tourism enterprises in 

our country on a cluster basis is used. The cluster system, together with the economy of 

the country, creates opportunities to essentially change the standard of living of the 
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population, living conditions. In the development of the country's economy, it will be 

advisable to use the methods of cluster organization used in world experience in 

improving the state of the tourism sector. 

The main goal of the algorithm for the introduction of the tourist cluster in the 

country is to increase the level of economic stability in the region and determine the 

effectiveness of the activities of enterprises that are part of the cluster, introduce 

innovations and new directions of tourist business. 

Therefore, it is associated with the presence and creation of social, economic 

measures in certain manifestations of the formation of a cluster complex and the 

establishment of its activities. An existing condition for the introduction of a tourist cluster 

in our country- in the result of the study of the conditions, an algorithm for introducing a 

tourist cluster was developed (Figure 1). 
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Figure 1. Algorithm for introducing a tourist cluster in our country 

 

 

 

Strategy of tourist enterprises in our 

country 

Influence of factors Role of the state 

Foreign and country-wide exchange of experience (+) 

Cluster participant competition (+)   

Acceptance of innovative proposals (+/ -) 

Narrow-range specialization of tourism in the region (+/ -) 

Formation of long-term strategies (-) 

 

• Natural reserves (+/ -) 

*Human resources (+/ -)  Capital (+/ -); infrastructures; 

transport Sox (condition of roads, museums, theaters scientific 

research and information structure (+)                      

• (*(low-quality breakdown of informational technology 

implementation, non-compliance of Personnel Training with 

Tala 

* Canonical basis (-) 

* * Marketing structure (availability of new branding, internet 

loans) (+/ -) 

Investments in regions (+) 

Reduction of administrative barriers (+/ -) 

Information support (+/ -) 

Turbisnes scaling by Humate organs (+/- )  

Education standards for tourism Sox 

professionals (+/ -) 

 nelegal fighting tourism ( -) 

 

Related fields Demand and supply conditions 

Sport (+/ -) 

Culture (culture, parks, etc). (+) 

Air service (+/-) (arrangement from required internal transports) 

Wellness treatment ( + / - ) (arrangement of services in a single package) 

Restaurants, cafes (+/ -) 

Souvenir products (+/ -) 

Excursion service course (+/ -) 

Trading (+/ -) 

International demand ( + / - ) (circulation of foreign-speaking specialists 

in the tourism industry) 

Ekskursionn required (+/ -) 

Internal requirement (+/ -) 

Investisionn request ( -) 

Buyer's requirements (price/quality) (+/ -) 

Alternative types of rest ( -) 
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The main goal of the algorithm for the introduction of the tourist cluster in the coun-

try of the Republic of Uzbekistan, shown in Figure 1, is to increase the level of economic 

stability in the region and determine the effectiveness of the activities of enterprises that 

are part of the cluster, introduce innovations and new directions of tourist business. 

 

 

4. Conclusion 

In conclusion, when creating a promising plan of the complex development strategy 

of the tourist cluster in our country, it is necessary to pay special attention to the 

characteristics, requirements of each tourist area and determine the priority areas of 

financing.  It is advisable to activate the diversification of new proposals, identify the base 

points that determine the development of Tourism and attract investments in these areas, 

improve management and use new, previously unused reserves when creating tourist 

products. Government support of government bodies and private sectors is required to 

make effective management decisions. 
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